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“Knowing the value of a business can change the life of a 
business owner - especially over time.”  

Michael Carter - CEO BizEquity 
 

Puget Sound - Seattle, Washington 

AUTHOR’S NOTE - I imagine everyone reading this knows 
someone who has been laid off or a business owner who 
has had to make the gut wrenching decision to let 
employees go because the revenue is not there. 

Personally this has been painful to watch as I witness very 
good people making hard and difficult decisions. I remain 
optimistic we can come back if we commit to excellence and 
partnership with other financial professionals. I remain 
optimistic we can heal the financial and emotional wounds 
this pandemic has caused. 

Doug Marshall - Seattle, WA - April 2, 2020 



Part 1 - Introduction 
  

A pril 2, 2020 - The future is very uncertain. One thing 
we know, small business will be impacted for months 
and years to come. But we cannot imagine a world 

without our local businesses, shops, stores and restaurants. 
They are the lifeblood of our communities, they hire locally 
and they put money back into our local economy.  

Anything we can do to support them will make a big 
difference. I look forward to the time I can walk back into a 
local business and say thank you. 

So why is valuation important now? 

The value of a business is all about the expected future 
cash flows. The discipline and craft of valuation works to 
normalize the value of unique businesses to get to a Fair 
Market Value. 

I find many financial professionals and business owners are 
uncomfortable estimating future cash flows or have the 
tendency to be too optimistic or too pessimistic about the 
future. 

In these uncertain times it makes sense to look at how 
valuation might change under a wide range of future 
assumptions. Knowing how estimated future cash flows, 
along with an estimated balance sheet, can impact the value 
of a business gives the business owner more information to 
aid in making strategic decisions. 

The first order of business is survival. The next order of 
business is protecting what the business owner has and the 
planning for the future. 



Part 2 - Projecting 2020 Financials 

Business Valuation, it is surprising how few privately 
held businesses have had a valuation done on their 
business. 

The value of a business is based on what it can earn from 
today forward. What happened last year does not matter 
only to the extent where future revenue projections should 
be realistic given what has happened in the past. 

Most would agree there is a good chance revenues in 2020 
will be lower than in 2019 because of COVID - 19. Of course 
be some sectors will still thrive and may even do better than 
originally expected because of the critical nature of the 
business in response to current events. 

Figure 1 

Here is where valuation becomes the important tool for a 
business owner. Above in Figure 1 is the income information 
we will use for a business valuation done today. 2019 and 
2018 will have already happened and 2020 will be 
estimated. 



We will also do the same for the Assets and Liabilities of 
the business as well. 

The 2019 and 2018 numbers should not take long to enter. 
This information will come from tax returns, accounting 
statements and our discussions with the owner and other 
officers of the company. 

The business owner and financial professional should see 
this as an opportunity to get a range of valuation based on 
variable assumptions for 2020 in all three areas of Income, 
Assets and Liabilities. 

We fully expect to do more work with our business owner 
clients in 2020 to deliver 2 or more reports based on various 
levels of projected income, assets and liabilities. This must 
not be a cumbersome, time consuming and costly process. 
This is why we are committed to an algorithmic valuation tool 
which employs big data. It is more important right at this 
moment to understand the potential range of valuation 
created by a range of estimated financial data. 

Valuations must be delivered with speed and accuracy! 

Once we have a reasonable range of value we are better 
equipped to help owners make decisions about existing 
Succession, Retirement, Estate and Key Employee Plans. 

It is common for a business owner to think getting a 
valuation today might not make sense because of all the 
uncertainty. Valuations are now more relevant than they 
have been in the past ten years of economic growth because 
of the uncertainty. Remember, valuation looks to the future 
and every owner right now is looking ahead into uncertainty. 

“You will need to get a valuation now if you 
want to maximize your valuation later” - 

Michael Carter - CEO BizEquity 



Part 3 - Strategic Valuation 

Think about this. Using an algorithmic fast and accurate 
valuation tool allows us to create the following scenario 
and insights using 3 different valuation reports. Refer 

back to Figure 1 and follow along as we go through different 
scenarios. 

In the first scenario will will create a baseline using the 2019 
financials and using the same numbers for 2020 (Caution! 
This is not an accurate valuation. It is only a reflection of 
what might have been if the economy had not been 
impacted by the COVID - 19 Pandemic). 

The next 2 scenarios should be one of expected results for 
2020 and then possibly one where more pessimistic 
estimated results are entered. 

Now we can start looking at scenarios where we vary the 
levels of income, assets and liabilities. The combinations are 
many. We can first start with a reduction of income at varying 
levels of top line revenue and pretax income. We can make 
similar types of assumptions of taking on more debt or 
spending down cash reserves. If you are starting to see the 
benefits to the business owner by looking at these different 
scenarios and the impact to the value of a company then this 
has been worth the time you spent reading this. 

The goal is to create CLARITY for the business owner! 



Summary & Call to Action 

Business Owners now more than ever need effective 
tools to help them see into the future and understand 
potential outcomes. They need something fast, 

accurate and consistent. Time will be the biggest 
consideration for most owners as they focus all of their 
efforts to keep the business going and at the same time tend 
to the needs of their family. 

Owners also are going to be hesitant to spend money. The 
efficiency of an online valuation keeps the cost down. At the 
time of this publication we are looking at ways to keep the 
price low and in some instances deliver valuations at no 
cost. We are after all, in this together for the long haul. 

For some of you reading this you may have questions and 
there may be spots in this document that require clarification. 
Please feel free to contact us. Your questions and comments 
make us better. 



About the Author 

 
Doug Marshall is a partner at Marshall+Viliesis. Along with 
Peter Viliesis he works with Business Owners and Financial 
Professionals to deliver Succession, Retirement, Estate and 
Key Employee Plans. 

Doug developed an online valuation skills course for all 
Financial Professionals as well as Accountants and 
Attorneys. Contact him for more information. 

Marshall+Viliesis follows a planning process of Engagement, 
Discovery, Design and Execution starting with Valuation. 

One of the foundational elements of Marshall+Viliesis is a 
commitment to Partnership and in this current time we 
believe Financial Professionals, working together, each 
bringing their best skills, is what the Business Community 
will need as we enter economic recovery. 

Our mission is to help Business Owners protect their most 
valuable asset. 

Seattle, Washington - April 2020
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