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What if you or your family had to sell your business. In a 
forced sale you could lose 75% or more of the value of your 
business. Business Value Protection Planning prevents a loss 
of this magnitude.  

Why is it important? 

Your business is your largest and most important asset. Not 
only does it represent the majority of your wealth it is the 
primary source of income supporting your family’s lifestyle and 
the causes you care about. 

This workbook takes you though a quick assessment about 
where you currently are and how strong your Business Value 
Protection Planning is. You might not have all the answers to 
all of the questions. 

Most of all you should be thinking about the planning you’ve 
done to date, the planning you need to revise and the 
planning you have yet to do.  

Introduction

WHAT IF?



This is a quick look at your business value and what it 
means to you and your family. Maybe you have not given 
this enough thought. Use these worksheets to get started 
to start seeing your business differently.  

WHAT IS THE 
VALUE OF YOUR 
BUSINESS?

Start Here

Estimate the Value of everything you own.

Think about your business as a sources of income.



THE FOUR BUSINESS VALUE PROTECTION PLANNING AREAS

THERE ARE FOUR INTERCONNECTED BUSINESS VALUE PROTECTION PLANNING AREAS 

A Complete Plan Includes All Four 



Let’s start with some basics. Someday you or your 
shareholder partners will leave the business. The six ways 
are listed in the chart above. 

Business Value Protection Planning focuses on Death, 
Disability & Voluntary Retirement. Your succession plan 
document should address all six. Investors and your bankers/
creditors will want to know they are protected in these 
documents and may even require them. 

Using death as an example here are the questions you 
should ask. 

1. If you die or your partner dies what do you want to 
happen to your business? 

2. How is it documented? 
3. How is it funded? 
4. If it happened tomorrow how would your death impact the 

Company Operations? 

If you have a business partner ask the question from the 
perspective of the other owner’s death? 

Repeat these questions for the five other ways you might 
leave your business.

Succession Planning



Retirement for a business owner is a personal choice. There 
are no rules for how it should look. For the purposes of 
planning here is a good definition of “Retirement” for a 
Business Owner - The time when an owner ceases to actively 
work in the business they own or formerly owned. Let’s be 
clear, a business owner can continue to own a business and 
be retired or the business can transfer to another owner. 
There are many ways you can choose to retire. Your idea of 
retirement will most likely change over time as your 
perspectives and priorities evolve. 

Some succession planning deals with retirement  however 
retirement planning is answering the questions about what is 
life going to look like personally and financially after you the 
owner stops working. 

The earlier you think about and start to plan for retirement as 
a business owner the more prepared you will be. Take a look 
at the chart in the lower left corner of the page. Where is your 
retirement income coming from? Then ask yourself the 
questions in the worksheet lower right. You need to ask these 
questions. 

Retirement Planning



Owning a business changes how estate planning is 
approached for the owner. 

It is good to frame your thinking before taking a deep dive 
into all the decisions you will make. Start by thinking in terms 
of everything you own. Most of what you own is either a 
Business Asset or a Personal Asset. Eventually everything 
will ultimately transfer to a person or a cause. Frame your 
planning starting with this chart to get a good perspective of 
how your personal situation looks. 

Don’t think in terms of dollars or specific assets when using 
this chart. Go through this chart quickly four times, think 
about it during your life, in the event of you being 
incapacitated or disabled, when you are nearing the end of 
life and at death. 

If you have a child in your business, do you want them to 
take over the business when you are still alive? During your 
life, do you want your business to support certain causes? 
This chart is designed to help you identify what is important 
to you and what you want to have happen. This is a big 
picture chart. 

Estate Planning



You will eventually get to all of the planning tools such as 
trusts. Tools are what will be used to get you what you want. 
If you can communicate clearly to your advisors what you 
want your estate plan to look like then they will use the tools 
needed to get you there. 

The next chart we use in Business Owner Estate Planning is 
seen at the top of this page. 

You have five primary types of assets; Business, Personal 
Property, Investments, Tax-Qualified Assets and Insurance 
Policies. Take a quick inventory based on a percentage or 
dollar basis of where you are in each asset area. When you 
combine your thinking from the first chart and the information 
from this chart you have a great start. 



In times past we focused on Key Employees for the fourth 
planning area. Over time we found there are people and 
entities key to the business beyond being defined as a key 
employee. 


First we will look at key employees then look at key 
stakeholders.


Key Employees may include family and non family 
shareholders (partners) and non owners. The first step is to 
identify your key employees. Make a list of everyone who 

you think might be a key employee and keep in mind, not all 
will make the cut depending on your goals and objectives.


After you make your list use the chart below to get more 
specific. Some names might be used more than once.


This is an excellent exercise to list all of the people who 
might be considered Key to the business. Once you start to 
look at each person in relation to every other you might 
realize some should not be on the list. 


Key Stakeholder Planning



Take some time to identify your Key Stakeholders. When you 
are working with your advisors they will need to understand 
why they are on the list. Think about why they are key and 
start to prioritize them in your mind. When you get down to 
the business of Business Value Protection Planning they will 

now be at the top of your mind as you begin to make 
decisions. 

Doing this work up front makes your planning easier.



Your Business is Your Most Important Asset

This workbook prepares you for the Business Value 
Protection Planning you need to do in the four planning 
areas. It helps you communicate better with your advisors 
and it helps you get a perspective about what you want and 
what is important to you.  

It does not have to be frustrating. At Marshall+Viliesis we find 
most incomplete planning is caused because there was not a 
good start to the process nor was there a clear path. Take 

some time and look at what you have done here and the 
notes you’ve made. 

You have taken the first step in Valuing and Protecting your 
most important asset.
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